Township of Southgate
Seniors Advisory Committee Revised Agenda

February 13, 2020
1:00 PM
Council Chambers

Pages
Call to Order
Confirmation of Agenda
Be it resolved that the Committee confirm the agenda as presented.
Declaration of Pecuniary Interest
Adoption of Minutes 2-4
Be it resolved that the Committee approve the minutes from the
December 5, 2019 Seniors Advisory Committee meeting as presented.
Staff Updates
5.1 Seniors Committee Terms of Reference Discussion re 5-6
Compensation
*5.2  Seniors Housing Update
*5.3 Report from Council on Aging Grey Bruce - Member Muriel Scott
New Business
6.1 Grey Highlands Seniors Fair 2020 Discussion
*¥6.2 Community Foundation Grey Bruce 'Not for Profit Workshop" 7-8

Information
Members Privilege - Good News & Celebrations
Next Meeting

Adjournment

Be it resolved that the Committee adjourn the meeting at [TIME].



Township of Southgate

Minutes of Seniors Advisory Committee

December 5, 2019
2:00 PM
Council Chambers

Members Present: Ellie Adams
Barbara Rowe
Muriel Scott
Jan Powell
Arlene Crooks
Catherine Faulds
Mary Leach

Staff Present: Dave Milliner, CAO
Lindsey Green, Recording Secretary

1. Call to Order
Chair Ellie Adams called the meeting to order at 2:00 PM.

2. Confirmation of Agenda

Moved By Barbara Rowe
Seconded By Muriel Scott

Be it resolved that the Committee confirm the agenda as presented.

Carried
3. Declaration of Pecuniary Interest
No one declared a pecuniary interest related to any item on the

agenda.

4, Delegations & Presentations



4.1

Librarian CEO Lacy Russell Presentation - Seniors Library-
to-Go

Librarian CEO Lacy Russell presented about the Seniors Library-
to-Go program.

Adoption of Minutes

Moved By Arlene Crooks
Seconded By Muriel Scott

Be it resolved that the Committee approve the minutes from the
October 10, 2019 Seniors Advisory Committee meeting as presented.

Carried

Staff/Member Updates

6.1

6.2

6.3

Discussion about Senior's Committee Brochure

Members discussed producing a brochure to let the community
know about initiatives of the seniors committee. The brochure
could include upcoming programs and events and be published
on a 6-month basis.

Council on Aging Grey-Bruce Report - Member Muriel Scott

Member Muriel Scott gave an overview on Council on Aging Grey
Bruce group. The group had a discussion about information
sharing between different seniors’ group and initiatives.

Update on Seniors Health Fair 2020

Members discussed a meeting attended in Grey Highlands on
November 29th at the Feversham Arena where progress was
made on the initial planning of the Fair.

New Business

None.

Members Privilege - Good News & Celebrations



10.

CAO Milliner provided an updated about the senior’s apartment
development in Dundalk.

It was mentioned that a ukulele group attended the Cow Town Lunch
Bunch event in Holstein and was well received.

Next Meeting

February 13, 2020 at 2:00 PM in Council Chambers

Adjournment

Moved By Barbara Rowe

Be it resolved that the Committee adjourn the meeting at 3:32 PM.

Carried

Chair Ellie Adams

Recording Secretary Lindsey Green



Southgate Seniors Advisory Committee

Terms of Reference

Introduction:

The following terms of reference document is to outline the operation of an advisory
committee to report Seniors’ issues in support of the Southgate Council and the
Township’s Community Action Plan (CAP). The Committee will be responsible for
providing advice and input on the Township’s Seniors’ issues on an ongoing basis.

Mission:

To provide recommendations to Council on Seniors’ issues, solicit input from the
Seniors’ community needs and promote awareness of Council decisions, community
activities, events and Senior Services offered within the Township of Southgate.

Committee Composition:

The Advisory Committee shall be comprised of a total of seven (7) members of the
public appointed by Council. The membership shall be individuals 55 years of age or
older. Members are to be selected to ensure representation by communities of
interest from across the Township and for their knowledge, expertise, community
experience and ability to attend meetings.

All appointments to the Seniors Advisory Committee shall follow the Township of
Southgate Accountability & Transparency (#13), Occupational Health & Safety
(#33A), Respect in the Workplace-Harassment & Violence (#33B), Volunteer
(#55), and the Committee & Board Code of Conduct (#61) policies.

Term of Office:
Committee Members are appointed for the term of each Council.

Meetings:

Committee meetings will occur on the second Tuesday of every other month
starting January of each year from 2:00 PM - 4:00 PM in the Southgate Council
Chambers. Committee members are also expected to meet and/or consult with
their local seniors or community group(s) they represent to gain feedback and new
ideas on the committee issues for the next meeting.

Attendance Requirement:

Members may miss no more than three consecutive meetings without obtaining
leave of absence from the committee. Membership will be terminated following the
third such absence and the Committee should seek by motion that the member be
replaced by Township Council.

Committee Operation & Annual Work Plan:
1. Meeting minutes, Action Items Report and recommendations shall be
received by Council following each Committee meeting.
2. An Annual Work Plan will be prepared for or by the Committee to focus their
efforts on the issues of interest and concern for Council approval.
3. The Committee will also report on its accomplishments on an annual basis in
November of each calendar year to Southgate Council.



Municipal Staff Support Roles:
e One (1) Clerk or designate for administrative support.
e One (1) senior staff member from Administration as Committee support
member.

Mandate:

The Seniors Advisory Committee will act as a liaison to enrich and enhance the lives
of all seniors within the Township of Southgate by identifying barriers, developing
partnerships within the community, creating relationships with community
businesses and to act as a public forum for issues affecting all seniors. The
committee will reflect the diversity and interests of Seniors in Southgate and the
community.

Responsibilities:
The Seniors Advisory Committee will be responsible for the following:

1. Providing recommendations based on input received from the community
and municipal staff to improve the effectiveness of the programs and
services in the Township.

2. Identify barriers to access by seniors to Southgate services and programs.

3. Forming partnerships within the community to educate, and improve the
quality of life for seniors.

4. To add further responsibilities as the role of the Committee develops.

Financial Considerations:

Appointment to the Seniors Advisory Committee is a voluntary position and will
qualify for mileage for travel to the Committee meetings within the Township. The
Senior Committee may be eligible to apply for grants with the assistance of the
Township, under Senior funding programs available through public and/or private
sector application intakes for eligible projects.

General Conduct and Conflict of Interest:
All employees and volunteers will be guided by the Township of Southgate policies
related to Health & Safety, Code of Conduct and other applicable policies.

Further recognizing the importance of ethical conduct to the community and the
Township of Southgate, a Committee member shall:
1. Put public interest above individual, group or social interests and consider the
position as an opportunity to serve the community;
2. Treat other Committee members and Township staff with respect and
courtesy at all times;
3. Recognize that government service is a public trust that imposes
responsibility to conserve resources, funds and materials;
4. Never offer, give, or accept favours, or services that might tend to influence,
or be perceived to influence, the discharge of duties;
Never use the position to secure personal and/or political advantage;
Never disclose confidential information; and
Declare conflict of interest and withdraw from committee participation on any
matter that involves a direct or indirect personal financial interest.

Nowu
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2020 NFP Workshop

Theme: Make your Organization Stronger

12-Mar-20 Clare Christie Room, Bayshore Community Centre, Owen Sound
8:30 - 9:00 Registration
9:00-9:40 Learning Lab #1 |Session A Session B
Cybersecurity Threats — Prevention vs. |Successful Fundraising case
Cure studies
topics:|Is your organization safe? Cybersecurity [Learn how 2 organizations
will remain a serious problem for planned, implemented and
decades to come, as attackers become [thanked funders for their
more sophisticated and networks more |successful fundraisers.
complex.
Presentors|Steve Brown - Manager, Cybersecurity, [Barb Shepherd, Hope Haven &
BDO Colleen Seaman, OsHare
9:45-10:25 Learning Lab #2 |Session C Session D
Strategic Management for NFP leaders |Marketing 101 with Sarah
topics:|Executive Directors and NFP leaders - 5 steps to creating your marketing
stay on mission with Strategic plans, plan and a dive into social media
leading with stategy, organizing to-do marketing
list
Presentors|Stuart Reid, ED Community Foundation [Sarah Haefling, Outreach Officer,
Grey Bruce Community Foundation
10:25 - 10:45 BREAK
10:45 - 11:30 Learning Lab #3  [Session E Session F
Cultural Awareness in the Not for Profit |Mental Health in the NFP
arena workplace.
topics:|Building better relationships with First |Did you know that 1/3 of
Nations, newcomers and immigrants -  [workplace leave of absence is due
affecting hiring, volunteers, to mental health reasons? How
partnerships, project implementation does this affect your organization?
Presentors|May Ip, pathways Development Officer |Charlotte MacFarlane, Mental
& Trish Meekins, Nikaanaganaa Health Works
Counselling & Learning Centre
11:30 AM Health break! Walk the Bayshore indoor track with us!
11:45-12:30 Lunch
12:30 PM Welcome! Community Foundation news Stuart Reid
12:45 PM New initiative from [Investment Readiness Program - funding|Elly Green , Georgian College,
CFC for organizations with social enterprise [SENCO
1:15-1:40 Community Understanding Accounting terminology (Vicky Watson, BDO) + updates re
Foundation 2020 Foundation grant application (Wendy Bachiu, Grant Co-ordinator)
Granting
1:40 - 2:45 How storytelling can benefit your organization - Joan Chandler, Artistic Director, Sheatre
2:45 wrap-up & goodbye
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